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1.1.

1.4.1.

Sakeholder Managemant Plan

INTRODUCTION

This Stakrhnlcler Rlanansment Man (57 i partof prjec managrement dodament for hz Jawa
LGEA0 Cnal Tired Stearn Mower M ant (CTS0T Project andd prepared &5 supplzmentane o the
Crviromm cntal ancl 5 ocial Irmeact dsacearmcnt (CS W) report Tris clocamcnt demon siratce strong
ramirment i fransparent, meaninghl and sftechve 2kakelI0kr @naagement hroughnut Be
projecLliileeecie. Fhe prin e poopose: o is plaris ooeroside Dricland guide onsbabeeics aond

planz of managing =tskiaholdere to mesat the bueineze ancl projact chjaztives.

The rojech is developed and ceccaled by PLOOFodo Baya Denaga (TR ocalled as "Gornesany® arnd

act 32 an INCloncaisn fowcr Jcncrali on Gonrany .

FROJEL 1 BALRGROUHNL

Inclo MRaws Tznaga uncler Earibe Macific, Tld., Inclonezia MPower (M), Baro Wahana Lestan
(HW¥1 3, Aand Futra Indo 1e1aga [ ate planning b cosyeing dasks ST Coal | Inec S exmm 1Fower
Planl 2w 1000 R (e Frojeclh in Soalaya, Cilegon, Banbon Province, ncdoiesia Dhis poojoecl
fallnws o Prasident Reculation of Republ o ndonesia Momhber 3 Yea 2010 Arcelerafinon of
Malivnal Shaleyin hoplgmenlation,  spesilic oo e 1 lechicile obashocho e DTeseloapane |

Frucrani.

Eucineee Obhjeclives

The Tulluwing surnirnan ses e ovorall Dosie ess Chjechves ol De dava-U8 10 Goal Ficd Slean
FPower Plant SFSPP Y 2= 1000 kW P oject Dovclopnicat:
« Cnanmmilate tn e fulfilment nf the demanids for elearicite in the Westem part of Java [akarta,
Lzmken and Wesl Jave iegions):
+ Initiatz and cstablish IRT a5 one of main Indonzsian powcr 1I2cncraion Sompgsany;
=+ [Muovicle rrascnahle eonnoemiz henefitand Adldecd value tn he Gompany ard Sponsors.

1.1.2 Project Objectives

ProjertUThjpcives of tte Jawa 980 GTRS, 201000 MW Deselnpment are surmiman seol as fol o

+ Deliver the projcet 2afchy and proventinjury orillness;
+ [1sure nn hanm rmmes tn he e rvirnnment;
# Achizve pgjocl cosl, scheduale & producion laygods:

+  [ull complisncs with FLR an:l cther aoplicable regulatory requirarnants.

-‘*:l.u TelEQ
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1.2.

Sakeholder Managemant Plan

FROJELT SITE

The Jawa 9 & 0 Snal Tirscd Steam MPower Mant Projecs Incainn is at Seralava, Mulomerak
Dishind, Cilepn Gily, Baolen paoosiine, sppouainnaAlzle 13500 ke oo Jabkanla, hionesia
(Figurc. 1.7 30 The Projecl will be Duill oo approsirmately 601 ol ancd which was inilislly weacd
by P'T. Indnnesia Moveer. anid amund 20 Hz nfreclarmatinon land Sor suppering fa ities such as
coal stockvard ancl jothy.

Iocaton of Pawer Plant

Figure 1.1; Jawa-9 & 10 CFS Power Plant Location

The Mantwill consist af 2 (o units each inclading the flleeing nan ecquipment: Cnal Tred
itz Super Coifical S G Steam Cenerators with an 7 lectmstabic M eripitabor [FS0, A Rrawater
e sgies dlesiulpaluaizslioee S5 ECEEE seol Dueel Devsedengg syzlemee, o vomlereznng clesnm lorksioe wilh
dircelsew galer sooling ol cendensor: an elechical gencralor willvincluding al syslornes, lailiic:,
riuiarmenl, raterials, sendices ancd works recuired e enanre safe, reliable, and eronnmic

npeztalicn ol e planl.

The project annar conprises af -he cesicn, enginzeing. procurernent. suppby. cnnsictinn,
vl vine, lesiling, vonmissioring canl =lx b ogs Hoe lalilies, operalioe and ncainleniene ol Hhe
Planl the: Elechical Inlzconnodion lacililic: aod e inlercorne eclor poinls,

The prejrchis o aled Aljgosal o hes Fsislingg Saoaara CLST unil= 1 1 Ihal bas q lelal vapacile
ul ALZS R lon pelercnoe: D currenl proposcd sile avoul is shoeein Figue 1.2,

There: will b o seperaie jody and coal bhanding Maviliics spoc Tcally Ton Jawa-9310 GFSPR,
A 100U Mrojent.

-"l'l.u TolER
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1.3.

Jatea-2 0 Caal Firad So@am 1Fowver land, S 1000 MW [ ropact

Sakeholder Managemant Plan

Figure 1.2: Tentative Site Layout for Refrence

POTENTIAL ENVIRONMENT AND 50CIAL CONCERN

The jroenialimpacts of the: proposccl projccton the biological. phwsical ancl social cny rommaents

are letailecd and anatered by dedail in CELA report. Table 1.1 surmmimanzes tte 2y potential

rovironm At and socisl A1d ssues.

Takle 1.1: Crvironment anc Social Motential zELSs:

Affectad senyironmeant Environment and social potenbal issues

ir Llualiky .
L]

Sl el a

Sea Waler Qualily .

I nuEEan - SRAck A 1d Ar podubon con il
Fuey lve cash oo Fallic ane ash dispos.al
Qpcratonal of Heswy cquipricat

Increazcd ballic oo naler izl banspao kilion
Sedirnentaticn frm reclaratinn activ ty
Four-ull can ving con envinanis

EHunl disul urge:

Wiastewaters clischanges from shigs

Snll ancl Ciraunc waker Cualty L]

I rnsinn
Lexanche e Irwnn hacandows malciial shorayge

dpcn stormge coal yard

-"l'l.u “ e
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Sakeholder Managemant Plan

Affectad enyironmaeant Environment and 5ocial poenbal is5uss

Terrestrial' Coastal Biodivversite snd | & Specanl ol invasivie spoeecis:

RORYETRM W ARICSR + lpclichoniclizapnearance nt apeci2s and hahitat

 Lisruplion and cislocalion o Tocal and & or migralory

wilclifi
ANUANS EI01A RENEYRIRITE a Run-ull canying conlaminanls
Sucial ard Gullural condilions o Llisruplion ol poople's liveliboods
s Gonilivns o Inocreazcd individaal income Dy diccel amd incies,
snplovrnent

1+ Incresses econcmiz activities from local business

Sescllornenl and relocation + Lncnmplried lancd acculsHon handnver

Hraltt 1 mipacls o prablic heallh

« Cheupsalinnmeal cisieeice

2. FURPOSC

This docurnentis clesinnec] o artinnlate the prnciples, procedures ard saproares hatwil quicle

Clean premne’s= enppacgerrnem |l willh =lakebinhler =, This plan is a live document that will beregulardy

reviswad, improved and adapted to svelving stakeholder needs and project envirenment.

o ey il rmako deliberale ellorls looassicilabe Lhis Slakzholder Managernenl Plan (e

irtn he Company's npsratinns.

e uljeiives e .

-

-

Coomippbe e IRT Walue, Covirnnmentsd Inpacts Anakeais a0 Govemreens regulations,;
Ider ify relevant stakeholzlers: Authorities. Soverment. Zormmugnities 51d mass Media:
Curnply e th the: ES LA Beyu oy reguirzmznbs and buest peackice s ancdands on e o Dlic
Fart i pation aroess;

Cnsare fransparency anid irvolvernent of stakeeholcers in assezzing and managng the
pulenligl pow nnnnendal, suodv eocnomie, =l Al Ak ol e Coal e Poseer Flanld
[rujucl;

Huespieanl ey slakeshlie vovmenns sl picsesnvesss avilbe 20 ciees ol sesssiong enloelly e
rsululuns ir & trnely well-soocw o rrgrme:

Werlily, cslzblish and irmplenenl slabceholde cogsgeenenl oos Qo inilal and ogoing
communirainns;

Maraye projocl ubes cles by acti«clhy involeg stabehohders in ez ideniicalion of ssoces!

cincens 3l develnpam At af albe-native salfons;

-‘*:l.u = 2[E2Q
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Sakeholder Managemant Plan

Mroactively esak mutal underetancl ng) with stakeholilers on recomimeanc) erataiss to
minmise nenates Mpack ani maxirlss positye Irmgpants ot prnject;

[stahlizh means for chacu nenting ar recoedi 1 3l iniiaives inehizh conmonicaton and'nr
cirsillalian s unedlabee, zen e raized, Aol eespansas eecked;

I stahhizh A s2nse af own=rain in Me poopest by stakehnicdsrs.

21. POTENTIAL ENVIRONMENT AND SOCIAL REGULATION

Conany is coriled woconbnous opeialundg excellence, suskinability in convitornonial

manacement and Amnnent adhzrence o quAity. nohis effort, Cormpary aims oo comple with al

anploAale natinnal legislatinns as well Az adherer e o intematinna standariks.

2.1.1. Hational Regulation

Law Mo, 23 Yewr 2000, on Envilenmmienial Protccion and Managermenl conccining
crmmmunite rights which nobides: ecaal enfitliernent fnoa gond ancd healthy 2nvironmen-,
entiferert to infamnation Aot potential irpacs; and eitlement o play & wle in the
framoweork of crvirorimental rmanagoncnt.

Governrnenl Heyulalion Mo, 20 Yewr 2002 Aliche & (paragiaph A3 ol Gove armenl
Reculatinom nf Repuhlcoof Incenesia Mamaer 27201 regatling ~ nvirommental npaet
AsaceEmcnt statcs that within ton working dave of the date of he arnounccrcnt cf
proposec] actrviies, intereased mamoem of 11e ooimuniby have the rght o sinoest,
crpss oAn uns and provide inpulregading be plenmed aeivilicos

Cioweinirnien ] Legqulalion Moe 8 Y e AU, eganling Coaporale Socid T ovinonrenesnn Al
Huspon sibilile .

Envronrmnenlal Minisby Doeice Noo 10 Yo 2072 relaled o Poblic Parlivpalion i
Crv ronmental Impact Analysis (A DAL ancl Cnvironrmzntal Momnit Cinc of t1c abjectycs
cfthis derrer is b provide e cimmunity rihts in tee decision nf A projects feasibilite, in
partea ar prajecks swhich hase significant inpacts one the e visnnment an:l o the
currmril o

Heacl nb HA TR D acres Mo, B Year I, an [naainaars of Intarnahor on hie Ak
Procoes,  his checrse righlighile e proleclion ol corommaniny oen e iinpacks ol Dosincss
cparstion. cammunity  partcipation and opan cormmunication in the preparabon of
SN INNMen Al Inpact AREesRm=n1.

Necrer nfHracof Cvicnnmental I Mansgement Agence Moo 8 Year 2000, regarding
Cornrnantily Invelveneenl acl onhaonalion &eailzbilile o e Poces ol Favicearrimlal

A Asspnsienl.

VRN N
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Sakeholder Managemant Plan

Z.1.2. International Regulation

22,

s« IndeeraAtionaAl Diesmoe Corgaonalione D42 P erlonmanes Slamdarcds (2032, 1 1 Seseessrmen|
#nd Munagemenl ol Envirormeelal and Social Hisks and Impazls: P52 Labo and
Working Soadiinns; S oa Land Acyuisition an:d lnwalorary Reseflernent 156
Piigaliwrsio oy Coomsiersalion arod sweclaainable Malural Hessoorez: Mancggenenl;, PSf
Incligunows Foople; and PS5 U Colbeal oloe;

« Eaualn Prinziple % s lakcholder Enmagerncnl roguires clicnbs o denonsbale o lolive:
Stalicholcker Cngaccncn: as ar ongoing proccss in 8 atruchurcc and o lurally aippropriote
roar e o b BTectzd Somenun s @l wlere rdevan., o Sekceholders;

o oD 20U e bemalivnal Goidanee Slardarnd o Social Hesponsiliyg

» Intecmatonal Finance Corroration JIF2 Molicy on Social and Ciy ronmcn tal Susainability

= | L Btakehalder | ngganene kb A gnoc rachce Handlnok for LompAnies doin g Busness
in M nerging Matets 0Ty,

=0 Paodivg o Disdosore ol nhansliong

UM Declanalion un b Highls ol Indigenoos Poeoplo: (20705

« UM Indernationsl Convenlion one e Eirmnoabion of &1 Fonns ol Becia Discirminalion
(ZCRL.

HUMMARY OF Pak | B AKEHOLDER ENGAGEMERN | AC IV IES

Jziwa 8 A0 ZTS TP Project cornrittec b ancgcing etakeholders early in e clevalopment prosses
b encourage Melr support Aand Input Inoaursalt ob mpeovecd ouatcomes ard org ke
saslainabilily. This scclion Jdescribes inloemglon disclosore, consulleon and  perliipabion

activities alreack, unclertaken.

2.2.1, Planning Phasze

Al e msuc ol the Picsidenl nsroction Mo, 1 oo 2006 aboul SAccclzalion ol National
Siraeic Mroect Implementation in Janeare 87 20015, hidanesia Power recsive:] the letter from
PR M 0 an] (0 CAa R SAE respanclion e Asssdipunen!l ol aml Pregsanalion e T
v HEAD S Powees ' anl, 20w THO0 RW e Hoesmhien 0", 016 Bespoealing o This
irsracion Indoncsia Fowe, as he appeinled cornpany, sblabed oonsbke e devcloprocnl
planming, whirh s AMDAL Docnrmentand Tand Aouisiion priness

I Labhils 2 aned abile 5 e shosaen Thes pobilic vonsollalion as pacl ol e SRS Process sl

Slakchalcde Gorsullalon as Parlol The Foojocl Land Acguisiion Process,

Teee "1 (€D
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Sakeholder Managemant Plan

Z.2.1 Consruction Phass

DOuring hc CS1A bazclne ficlchworl hic focus of engagomcrt is prmarnly or gethering irforrnation
ancl npininns fram stakehollers. Cigagement activities will therefore irclude imerviews with

slabkchiolder e zsenlalives and ey inlorrmalion organicalons Seormenaenilizs, auloelics, MSCE]

i crne-nr=nree reeelinggs, A sroaller e gooaps roeselings, Wilkin e overarchinngg FS 14

cigagenicn L abjecves, Do spoc e objeclives ol sngagoment oo ing Uiis Dascliong 2hasc a e

*

*

Inboctues B projuecl by ke s Lascholder s

lelexr lily pauslesnlial ivwpnils ired sz eal well B ovvewered e subsezcnuoenl pheases;

Furlhe icdenlly sLaseholdoer s ielatead o e S ojecl:

Werlity ard nain aecess ooelevanl daly oo e Dasclin,

Cialher slakshinlde npiniome= oo lhe poopeoesess] prajeal Aol egroesores hal lhases opinian s e
lecd inlo Lz asscssnenl process:

Galher slakcholder  codback on be developrmenl ol managemenl ard milioalion
mzasd ca of sotemial meacts. particy lady where stakcholo cre heve a potatial rolc o play

in thesa mesEIRES.

The fol cowing tablcs s10wn the stakcholds- consultation as part of the ARDAL, ESLA Proccss

ancl | and Aonguizition fAacit Crosess,

Teve "20(ED
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! Sakeholder Managemant Plan

23. KEY ISS5UES OF PAST ENGAGEMENT ACTIVITIES
The stakcoldors shancd thzir vicws conczms and roquests on the proposcd projoct Thoae
have proricled irsinht i he develzpenent cf the S00 anclwil he s&ldressec accoclingly in the
B phemse gy vl as during Ue poojec e o
Tahle helow is & sunmary of the kev izsues and coneerns raised durirn -he a=kehnlder

cansd | Ealion process,

Tahle 2.6: K=y legles sncl Cor e n of Stakeholdere

Key |2sues Concerms and Requests highlighted

ANDAl Procars

wamnunty Loce bualnass raders A ol s3liehad (approsimabake 0% vt 171, Indon es3
Jevalcpmeant 1" ower'se MEAeLme: 11 coramuniby davalopiman! or Ch - programs boeeands iradere.
P~ lodeniesica o s oceiaeded iz slely Gaed ovencer, weitboon ] preessicineg sing
vanrnnu e pensive ruanagamrenl,

hinasg=ed smplosien | oppon o livea

| zesid coommirn aniitiv-s e ld lika e enggegemen | aned disidasmnne alCGSR aclivitios

FCishrnarer weana el B ke edstain e oo ienen st salienlion Farn PT he:lar csisn Posecor
rejarding reallocalon of bosle reebng araa. 1ol oh dieclise0ne amons, 17 .
Lthrta, I 1 Indnneria 'asar anel clhar klakehnHars, teharman siakad ah arm
nel anpparling ha devslogimon! ol e Projed,

Traginimg e dapariern] pocngeiens vegarchog senall hasing sses

kg I esd connmrmrnitions ol liker 1o e soooe sl e eerritenen ! prrecess T hescal
ppaniney lahanr wll lva apan and tar and iranaparan] intemaahon & dneieg canlel bavia

e ceAant authordies disclesi e

TE o cxnrnrnnnly espreels ber Froqech e aaennd on rnerage ety anocamrmnnly

livrlilnmls, espo-rgally G fishaeonen, ieandes el ol nger lenand

Comnperisalion e kiss ol livalilicods

Sireitmnwn lal Iinawzrzed pollu live Jurimg coveshoction @oed opseglion of G Flael gy, a3
—OnceT pclivbon, webar pal i, wiae pallugon, rathc dietu Dance, waele and wakar
st tigg-

I'olanbal mpacie on communey heaih o &nieslons - Uch as (st ancd
chiaanges boain ol e are ol oeneorr for lecal cornrmmitics, rpacls on rnarire Bk
Hiy Hea ol concer g ar g of e cornemr ily'y livelihoody gra daparpdenl on

IFLALIE PSS

Fulemial imgscls ane vearnemniye hea e Tame eenissions soch s dus] and
vhiangees e i cual by ave alvenceee G hecal cornrmanitics el anorariree Bk
ara @ed of concary 3s nany of tha comru Ay Ivelilloode are dapanddant on
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Key |ssue=a

Concerns and Reque=ks highlighted

ESlA Process (Social Baseling survey)

Pueeessiar arfclear waler anod dir kirng weialen

wotkhng Cpporunlte for local workforsa 10 Ivvabea 11 dve projact pardculady durng he
Oppmhniy v i s heger © phase, inchading lishenram
UHE anrli Farmars, hapa 17 ek Ay arkiklaeak @i prathea mora kIrtanaHa amang A

| reEEarscy

Wi i locrman corrnnuniby g o Poojoc] o givormmse e Donlio be CSFE progiam

o fislansan
Impackad cominsunfies Shaulkiiba pravidad suthdsn ntoraaton relabadd ol opect
tlesalnpm ant

Inmanaheon an kel warkdares eonaAnent precens

Zally Bl lealih

ESIA Process (Land Acquisition Auwdit)

RN AR

ubdin: Lacdily

Foaje-zt 1o inslkal Saeky Toees that el sean e paerliculanly B coal Beegos
Communrte Zoncam 1he pollufion mom Hee edisling 'ropect loaliles & the calsa
wl e bocabl proboorn.

I 2ck at heallh =crece near Be Frapeck area 1o lesada

Tt ir gzl icn arel cilsatian feearncexistieg peegeet impeancls the camirmanily bi-d b

and eatab: @n ol aHect 1ie Quelity of crope - Fariing conm o 1.

[ plesicm ar fires anvichi-nl
Puojest oo arodide corrnrmile beallhl supparl prospaan wo e sonounding

vanrnnun I

e taad wendar who eore hang coancmi Acketies m Eaipa 1 aul 12each
axpacl e [Fropecl o relocabe near Surad@a ama o e anob ar working
g lnnily

1a rafired amiployaas 35 meponke CF ladosvnare aspect 10 be s possarsd by tha
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3. ETAKEHOLLDER ENGAGEMENT

The Slakechcahher Manaperncnl aill e opalabee: e The aie RO Conlrachor g ally oo Doznd

ez e plem annd o bzeLshal b incororaid.

31. DEFIMNING 3TAKEHOLDERS

Ihe I C's Haollnosk un Slakelhnbden T ogagemen ] SO0 idines slakehohkzes a5 s o
groups who e dincely orindirczly allecoed by o projecl asecll @s Dose whormey bave inleicsls
ir el andio e ability oo nllaence ibs oo oo, citber posiively or eeoatisely "
Jawa 10 CESFEP Projucl has idenlilicd e lollowing slekeoolden oioups, and cach ol e
griups is discussed in greater detail helow:
a. Ealernal ylakeholders e lose ealeid oo e basiness opeational aclivilies, suclhas,
=  Cirvpmiment n'firials;
+ Impacted cormnug vities.:
*  COTIrg iy grog ps;
*  Plass Media.
h. Intemal stakehalders ars employvees, shareholclers, contraciors ancl customers who are
nul mldiessenl in Hhis slabkehohl=e 2igEnemend plan a5 hese inleracliones ae subjeal
rialivrial e anc regulalions ane cormpany policics @ procedures gs par Lol oone bosie ess

Aclivilivs,

3.2, STAKEHOLDERIDEWTIFICATION

Identificatinn of stakehnlcers is he irsk stepin the proress of stakenlzder eonagement. The lise

it icdin  licend ans Eweliwe,

3.2.1. Ministerial Government

I here are zeweral Minstenal Licve nment idrnoiien As followe:
+ Minismy 2f Cnerny and Minersl Resourses Incdnnesa;
+  Minismy of Cnvirorment aind Forcstn;

o Mimisby ol Public Works and Hoosing.

3.2.2 Banten Provineial Governrent

Stakehnlder far tis grogg ars a3 llow:
A lanlen Ciavesinnre's Cillice;
 Hanben Prowines: Erviconmenlal and Forcs Dy Sguency;
a  Lhmben Poowiness rovesimen ] aned Tnkspededd Oeos 5 o0 S envices 2aqenes:

A Handen oowinneaz Foosseca o "= nllives,

[T R
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+  Banten Mrovines House of Repreeantatives:

a Danben Provines: Regional Poice:

+  Ranten Melinda [HEPT Peldaahan Indonesia )
+  Bantcn Mawe (THI.

323, Cilegon Govemment

Slabcholder lor Liis yroup: ars as ollos:
il Mayor's O e
o Glilkegen by Drepaciraend ol oA =g lalicn;
+  Gilegon ity Dzpariment of Man prower and Tranaminrakicn ;
+ Gilegon Cire House of [ ppresen-atives;
A Glilkgun Hesan ol Slalon
+  Gilegon Transportainn Senoy:
+  Mulomersk Disrict's Ofice:
 Sualas Sob Disict's Gl e
a Lebakycaie Sob Disbicl's Cllice:
a Salins Subs Dhis ricl's Cillice:;
Mlerak Pon LA hority e

a Merak Dislicl 2 olice Dceperbnenl.

3.2.4. Impacbted] Comnwmibiss

Impscted corimanities sme groupe of people who can ba directy o inclirecty (pozitively or
rcye vy alfoed by gprooccl, Snimipacied corormunite neey b afecied duough cornponenls
of the natural nr social enveorment hecanss nf vannas aspets of a project ancd in varing
clizpgresrse veener s ile el oozasan lain achich coenenweniLess aees ienpezac el aved e leesed ol inpae
soveral sdics have Tesly cstablishoed U aica oTinTuence o™ e Project,
The folliwinn setlenents have been identifiecd as bring direzty affecred witin prinary ares [Ring
ol el e el Lleesesn S3-1400 R SPE Fasjered

a SwnAlEes Suaalishil,

a1 Lobabygods: Subdizbicl,
s s bany soea (R Hy ol in loerae, whiche s ocomsin]heaesd Hoe bieegner geogpapbee, anean is

Haliva Julolis il

3.2.5 Community Organization

Gurneranily wrgariizaion e hich have been idenbiliodd nclode:

a Crurnrnmenily Few o Rokeer Otk reim Kernlennan B ERRW Kecarnalan Fo lensicaak )

[T C I



@ IMUEHFAER TR AR Jiwwsia 0 A0Chal Tirced Sheiam Preaser Pland, 21000 Wy Projon:]

r

Sakeholder Managemant Plan

Karanyg Tamnna {Locs Youty Crganization )
Hirnpunan Pengusaha Loke] S analaya;
Religinus conmurnibe: IGMI [Tkatan Cendikiswean Muslicn Iedonesial FPulorerak Distick:

Another Covironrmental NI,

This lisbwill he arrncled anc rzpaidecd an as the M mjest prngresses.

1.2 8 Yulnerable Groups

The vulhrrdye groaps icentified Fom primare clata in C5 & shchy and | and Sequizition Aodie

weilling ey Projecl ameca ol alevesd cor e greupnedd indlan caleguor oo

[leledy people whnse income is snlely qene-ated Tom Fshng or fanming antivites i A
Sunalaea Sueadislicl Lebakpede Subdishc.

Flediztly prrenpades Foen learereer by e e ool Dl mepin Sehipxa Dojoer ek, sehislomaslle
is nelined rum 1P,

Wicoas of ndonesisz DMowsrs eroploves from fmoedy land awoes in Kelapa Tojub
Ecach.

wiomen headec hausshalcls whn actec A5 “he bread wainner of e tanies ror tomedy
| and 1.eem of Belapa Tujuh Bean.

Fuorenerhy o b weseas in Beligaa Dujub heach haal o sabely eeliim one e silecel senndig
Actanzs e Meir iouseholl menmes with nn alematie nenme sreams CLnsmplmsed
Tnnmerdy land user™.

Suralsws Cishenmean whao ealey depen:l on fighing for their hoaeshdel ncome. witt no
Altemates e INCoMe str=ams.

Fenple living belnw the poysre lire.

Soucrele allielen ] FaPs i lenlilived e | RP proa oo bizs iclonoweledypeed FAaPs wil - lezer s
at wiireranilmes, Ths qroug S A ndudecd ard monertored cinsely fioagh oot he

LEF irnplemiznlalion,

The ocal comrnunities who are categorescl a8 wulnarsble groups may be mors seneitive to he

nenaAtve Impacts. Spedal ate o shall e Imalemen e it hese Commimun ty members nr

crnu A, sush as naking separate ronsulation with nrhes qroups.

3.2.7 Maz=s Media

Frirdheed sireed vonlinee mozzse noeadiza is o ol onadlels ocodeliver eeecessagges e sier e picnls weilbin

encd bvoned Project alecied areas, The Project anc s kikeholders weho haec inlercs, aed pos e

weonzygabive iflocmee eward Uie Projecl ceay osc e medio eoconecy e me ssagss and

Aspiratinng. Ay isaes. infonmation, rews, resalted from the Mmject migh- intersst 10t only local

tet i, Lol Al=n paliviAl Adlinkzn Alional irass meia. Beside asiong e aass oealia asmelia

Fogu<2w' 8
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o ederlivesr messzznpy, panjeec] impslermcen k= meslise nonilarieeg lon issue available inoreecia lhsl
pzlcvanl L ez project phases.
Anurnber of mass medis are se followe:
1. Online Madia
Local  Unline  [vwwranachantencodd,  www hantamnnlinpoaess som,  anew kahar

banlese e, 1ehe)

Hatienal :Cinline f4var, Dot oo weres Vieanzws com, GHNM, Rakva: Mordcka Znline.
Tlkerone, ein]
1 FRadia. Hewspaper and Telpvigian

Local:
+ TWs [TWE Jakarta & Ranten, Jawa Mos T, Ao
«  Radiv (BEPU . Sciany FM . B Danlen. cle).
= FPrintiDantzr Rayvs, Kabar Cantzn, Raclar Danten, Tribun Jalzar. cte).

Natienal:
+« rnt (Kompas. Mecdia Didonesia, Boran Sindo. Seqitar Irdonesia. Boran Trimpn,

Dusinces Indoncsia, Kantan, coh.

o Ve TRCTL AN Y Dians Y. hansS, BMelrol Y, Global, RPRG, Indosian, NETL

hMedla encanameanbwil aosur Biro g the ke ok the prject. Medla Rlakelnidsrs are eagpechsl
Lo becorne roone @ctive around e ransilion Foen oo projecl phase o lie nosl hesc, doe o
pulalc announcements ko that effect. anc as iszues srise. Mational snd state or provincial rmedia

tEy nnly bieranne moelioe o e sisnzoe ol e issoes.

328 CCER (Cilegon CGomorate Social Responsibilityy Agency and CDICSR personn el
in Hearby Indusiry

LGAER s an ndepencdant agencye on govemmenth which snnpe is o anshmnize and inkegrates

b 425 preeaggein e sslivily isc dilegun ciow, V8RR com ponevinle::

»  Tinonive gdural =@l sodalization ahoot CSR

» T provicle srrvice and facilitats nompany o implement G50

» Torcoord. documonbzel, and makc pulalic of 250 that has bezn immplorncntcd oy cornoany

»  Tnonnnckizt ronsulafian that recpired by the company inirmplamentinn G501

o ogive wppredalion ooocompznics which implemenl CSE e leclvely and give eal
vl b i i invaeesiong e o noanily's liseliboenl,

In ronziderirn the effectveness nf the implenerted S5 proorar, Company might work aith

G5R s hird perbe ageney o associale Lhe CSEprogezan wilth nearky companics and Lo

manac S cmlaive social impacts that arc iclentficd ai the projcet ack ity

[T R |
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33

b ol oweer resen bz o premtiers Theal seeere sien L ienpac e comoeoanilies arolirnpaclod meaiee P
Induncsia Pows UP Smalzva Unit -7, and PT Indunesiz Poweer Unitsioad be engayged aith
o cpher nfarration and i esaldish the jninecd actinn plas in arcler o manace the currulEtee
sevzAalimpae s oo seoenmliong eonmomily Theeeengaces el Toches connloesleal esapuecially by hes
Connnily Eelalion preson o oonoeeah cooopanee. Thie Foojedl sl ge b inloooalion atol The
GEh gclaly rom noaby company bal heaes becn gven e an-guing b e ocormmanily ol
Suralaya and | evakgecle. anclvire versa, The Projectwill alza prowide B inforoaion alaoot the
51 progran Thal will b carnhaclsd in b haore B ddaes S0 CTSPT G0 oenler b caplos The
rrreiew nfwharrole thathas hieen taken by fach comparneg. Coresample, wher the Prnjecthas
irvnkied t1e vulneralde groop i presions Eelapa Tujuh laed asersin | elinaod Reshnration
Mrograrn (LM the other nesrby companias might invokes the athar ulnerabla group besides
Mg land users b he msoivesl mn §as1 pragram.

STAKEHOLDERS ANALY SIS

The shakcholde: analysis poocess ponkored bopionilice idoen lilicd s Bkcholode bPascel o inbenczL
ancl exarctatinns in relaion 1o e propossd project; required levels of paicipaior fGr each
wlakemtiphiler Thromgghoml e peoject lileygels; degress clinlluenos ol saih stakehodoe geoap o he
dincelivn ard sucetss ol he proposed poojecl; inlznelaionstips e sscen dil coenl slakcholdens
ancl the onvegenraicwvengrnee Lebwren ther interests and espestationg. Stakeholder
rrgganpEnl plan will e upelalad corlivesly alarmg The projssl plase, Ssosoid, bie key e
ancl apprnAach will hie upclaked] ascarc .

+ Directly Impacted Stakeholders: Merople o0 elities that are direnty affected Ly the
Frojectimnlier buvee haen identiiel i sl eoboercahe e cherggees dhae e e Projecl. They
royguire cngaging ehen identifdnyg  irpact, stakckolooc's  sigeificance and  during
mitiqatinn &1zl management measure discussions.,

+ Indiresty Impacted Stakebolders: ['aople or artities who could e indirecthy sffactsd
the 'roject. Indirest stakenolders inciude Conumuriby Dased arganizatons (eonmmn iy
cruupl.

a Other Relevant Sakehalders: Fenpde ar enliives sl o aeeinberesbinlie e Pigjecihor schn

CAN INAuenne project aperatinn s,

A icherliliczelioe ol s kbl alool beeic inlaoesbe ool inllucnois is o sbooees in skl &

[ CR ]
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Mappirg) Axnut estimatior nfstdehnlders infuences and theirinterest is showen an Cinure helow.

Kecp Sotloficd Work Together
Corzaitodion & ispormanicn Daciosurs Camsan ey, [n;m:al'.l.'-m- LHEST TOTTE
& Uelivhoraton
Ilinisl=riyl
LA =PRI

Wemlen Fraving al

Lipusiraenl

ME: Mediz

Clgun Diwernmee |

Comnaanlty
Crpan Dot e

Srakeheldar Influsncs

wWalnneihls Greap

Fipartad Carvmunltlas
CAu ey, ebaegedie. Sliea

susdiste |
Show Consldaration
Camwudtlvm & infuse ne Nee s

Stakeholder Interest

Figure 3.1: Btakshalder EngagemantBased ¢n Interest versus InAusnce Analysis

34 STAKEHOLDER ENGACEMENT PROGRAM

Conpany (F1 Ik have Tenaga; s curmmilbed ooan aclive pocess ol cngayoemel owill

etakaholdars.

Corpany recogizes that consulistion s A kenowaw proness which inducdes  infomiing
etakaholdars alzoutrocrsee with he project liztening 4o stakeholdere views about e projpct,

Ancl responding i stakrholdrrs lEqhmats Goneerns

Corpany recognizes hat therc is a rangs of stakcholders with diffzring intcrcats n bc projoct
irciudirg people and mgemizalions who:

+ Arecirectty crincirect v affected by the prnjrcs;

*  Awe finlerasla® in e pesjpal o parenl cormpaney; @ncd

+ Have the pntzntial o itlLense arcjent onfnomss.

[ R ]
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J4.1. Type ofinformalion to be disslosed

The following projczt aspects, 1361 ca and actvitics anc the information that is requircd to being
disksed o relevant stakehalclers and affected rommunities:

+ ['roject activiies, §nirg. progresemilesinnes anc frnplxyrient appor. nifies

+ Diszcmination of 1Zrcvano: Mockees Mechanism to projcct affoctcc comm unitics:

* Projecl opueralion:

&« Curnrnurnily ezl and Salely;

= s rnmmnenlAl = social vespaones hilily proopenes

= Major Frergency silision,

3.4.2 Confidential Information

Foompeny cescaeqi e Al inbeeal ine e paajesed iz e cenl ey A el linarodal inlenest in
L progeeul’s o LCOrmics GOrr Py is conneilbecd W e banspeancn, apr oach b pooviding iriometion
Lo slakeholdees aboul ils upeialions and Uieir impacks, Sorme oon pany inlormalion, hewsoser,
nreils 1 remain cnnfidential. This Informe ation inclucdzs:
»  SCCAnty STR1QCMICNEE;
«  Inlorrnalion whoie ehease oo d hewee adversely alleclod Dhe cornmciciad posilion ol U
COMNE Ty
» Marsctsonstive informator which coulzl affcet he valuc 2F Comprany busincss |2asEton,
Lut which may Le ivrmmplets ot inacturate

+ Infimmation prosicled in confders; ancl

*

oAt velativng o e presanaAl | =i ol indisdiosls.

Baszicalty. the Decisions on te release of exzeital infonmation <hall be made by Company
hManAg 1 Hrechr ater cnnsuliEion witt Hold, CGensral Ranansr, Deputy O A1 rral M anaiger ancl
Secuily, Poarnil and PH Manayger. wilh bipuls anad sicde inlornalon om Projecl Tearm as
required.

Conrmunily slakcholdze cngagon e, will generally bke place vin potic neelings inlornal

meetings, community workshops and specific stakeho der group meeting. "repa-ation will be

RaNAUCHRC] OO i AUnT merings, a5 Approanate, parteulary tor the Hesb merinn ot & partiel ar

loruni. Such prepeanzabion iclodes inilial mapping ol conmnonibe cocenns Dalslake o e projecl,

I renduring slakehclder ennanemsant Loammuonite Helabinns Lo =14l wark clossly with
GGuvernrmgil Helalion Qllicears sooce cormmwnily arnd locel governrmenl, ey necd duse
coordiration anc al gnrment

Fogu<zw' @
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4.3 Documentadon of Stakeholder Engagement

Stalizholcler cngagerncnt activity records will outlins the fallowing key points:

Iy wlinlonnation disclosed, dale, lormals and noode ol distrikw Lion;

*  Localivns ol all projecl ivlornaliondcoriza Lalicn rcelngs o e cogUy ol lene pcecced
for cach consultation;

«  Allendance rzowcds and idenlile o indivicuals, ououps, oo oganizalions consuollol;

«  Allendance izowcds pecorde: il gesidenr scgegabed daly oo cach penlidizanl:

+=  Eey issuesiamnn e vl diseussel, il ienuesl oo me veld,

= Cnmpany's EERONEA N IRRNES rAIRRd, recuests, incucinng Ay corcrmimmeants or folow up

Aofions anc reporting hack ta stakehnlders;

«  Fegysirabon of omplaints vig griceae e rnechanisn.

344, Communication Tools and Method

Aopurnbe wl nelbiods sil b croploysd lon s kikcehobder cogagemenl e coresull willh cach ol e

ilentifiec] kew stakeholler groups. surh as Tahle below.

Table 3.2: {lornrnuriitealion e Faganpesnl Dools canl B llooed

Engagement Method Approprate application oFf he Method

S RMASAGNdan fas v Dlzmibute Infonnedon 1o Govammani offcals, Losal Covarn neil, an

Ly, B unle) Or{E IBSN0N B 808 1186

Inwiba slakeholiars 10 mastings and fo o -uF

Jris-cn -ond o eslinngs

Froesenl inforsaline iy Fregerd s Wecdend Pesons, aocl Tic:lle simiche:

Carmmunity

Serkingg win s sl epininng

Coiblo g liabohaldur v spoid ook bt eunsilico izsuoe

TRl ol celdhansinps

Rerconrel iries-lirngs

-narna maaliiga

Freoen | e Fogec] infunmalon o groue ol=lgad olldue

Al granp o comrnenl  apiriene el ©owes

Fenile: ircieersarsd welativn with bigh lesel skakehahdies

Lseamiaia echnca inomiahon

Haeenrd dincinsaar s

Lk I sl

Presenl PrajecLinfee e ban T o Gasoges aponp af stigkabiclalers osprdidly

-~ 7 H
Ziansn Lalian caramine than

Al 2 growp o provide U i sigse g0 opnicis

» Bullc redabonelng wih Bie conauniies, sepacialy Boss 1 pezhal

[ CL -]
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Engagemsant Methed Approprate application of e Methoed

r LIzmbute non-achncal ntormaion
w acziilale wencecloegs wvilh peescr b linn

v Rocurd discussior s, o ron s, quoslone.

T QU IR neelings v I*raBen] ropect mtonnalan 0 & groupot slakeholiers

= ulld stakabokare b pravice Bar cews on tengabad  baseing
mkarmatan

s il v diticonshipe it ccnrnnnilin s

» Facord BeEpOneS:s

rapres ek v IraBen] propecs ntannalian an o progress u p abas

s [lisidoge FES TEMP ard aocloer el posjest deoanresn Gl

s rnndi gaudive i by e miran s poagn ss oo

eimul) =l AR e doslre 1o Hie resEonse of B3 E CONCEM

T renl

35, DOCUMENTATICN AND RECCROING

Coonpronale: preneschne: lar omanescing =hlechalader cngepavend =adl Tee adneonesn bl in e
Larrpany Inegrated Baiagement Sysberr, Svaem 'rnceclirg | stenal Lormmuncshen &anid
Hxpr ling.

The main toole for reconcing stskeholidar angagemeant actvitise include:

« Grieyance mechanism: [T commumivaion & o gricvance or coriplanb ibwill De deat
with acrording i Grirvar ne Redress Rechanism, Ghgsances are fnnnalle recorced ona
Cirivweemee: Farenr sl e cnenlin e Girieecareze Steggis an Faonllbiack v giceanees is
rrovided cithe wealy oriswriting. ina lancoage undeestandatabs by e cornplainl There
is provision o gpeecal s ocalernal mcdiakn whzn grievancs cannol be oesolved, &
aummmary nf grisvances receied ard her mepeclive responses | anions &5 wel a3
tpilAles e nalslndiog giieean e s oeponles o e Azl oo wnilies peiodicle =1
L dedivaload meeny ween.

+ Commitment regisber: s popisber will Do osedd oorecord any pablic con eoilmen s ez
Iz the Sompany or public conczms raiscd about the Projoct f1a1 nozjuinc action.

+ Engagement notes'stakehoelder logs: lhis will crisure el an aoarabe and colsiod

rzninr of infonmation and views are gathersd af evene stakehalcder meeting.

38, STAKCHOLODCR CHNGAGOCMENT FHASC

Snointaratecd andd systrnain approach shall s f=ken beards  mananing  meo eay

vinenurricilione: Belweocen by preejel ppoponenl el boe sbolechieolerss nchalingg e allechisd

canrrarnilivs willh Ue goal ol irmprovinyg decision naking ool promoting ooderstanding cooogh
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ancd il uuleun s,

The averal nhjestive of this proram is in cefine a astakehalcler enganement publiz infonmation
tiseckwanne aml consanllding sooecess Al will o iopoesy e el heeaeghond e paojess 1 onllines
e shleies =l el Lieitnple neanbead L pocsmes inedusiom wl soloe ahbe slakehobidse gronpe 3=

wizll s Lhe oy chjeclives ol Slakcehalder EngagcncLduring e di ezl projecl phasce,
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Figure 3.2: Skakehalder Engagemant by Project Phaze
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37. STAKEHOLDER ENGAGEMENT FLAN

Stakehnlcler engageament plan will he updatecd contnoously alnng fe projet phase. s such. the
k=y imsue mnl o appuuaAch will e upealed aoaondingly, lzase see e oabis ol Slakeinde

EngaygerncenlHlzn in U lolowing ek
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18 RESOURCES AMD RESPOMSIBILITIES
Con any is resporsible or @l conmuanivalions eilh sakehokders localed oulside e Suralkaya
ancl M lomerak Regenry. The Managing Director of Company or Head Offics Sommuniry
Relation Qfficer (Pulalic Ralaion) under consultation with Gencral RManzgor is responsible for
Authnrizing conwnunicaticn s wity thnse stakehalclers and fGromaking public statenents on beha F

ul e CurnipEny.

Ihe Sccwily, Permil, aod PR Managu on sile iy ooesponsble or all cornrmuonicalions ailh
slakchiolders wiltin Suralayva and Polomeras Hegonoy, The BERM s aclec by Scecoily, Hermil &
PR Managor. The Scnceal Manager uncler consultztion with |ead Office Cormmunity Rclation
Uficer (Pulalic Rzlatinn or Rananing Director is responzible fGr acthorizing corranications with
lhosz slakchiolder s and lor inaking poblic stalernenls oo behall ol e Conpene. The Secaily.
Mennit, ancl PR Manager o0 st iz also regeonsiblc for clay 4o ey comnication with
slabeholders lwcaled in e project allecled aes. AL Gompany mansgees o icsponisbale ler
identifynn wken matters falling witin their responsibilities may call for stake nlder consnliation

e cnicalion.
Lo ey will rnainlain cose ligison wilt Gorporale oo cnsore Dl all reloiences booconpoeabe
fpeeerrane el e o slalecobder conmrnniciliones o conesislen D sl Soenarey Deaml polizics

encd e proper regand woSornpeany regaon iy oblicgaions we e Doard,

TR Pzl o
kA 1K Dns g

vl WL e
Praj=rt
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| Upord i | hitcgralion
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* J5lrpwen o b W e
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Figure 3.3: Pivjocl Digan calioral Shoclone elaled b SEE (o Gorsiroclion Phase)
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Thoee Tolleessirnny Lalddes shos Ther eeerviees ol Boes el Beepeonsiks Elics la supspoo EHuniengpileernem klicon

ul Slakchulder EnygaguenenlPlan:

Table 3d: Roles And Responsihil fies o Stakeholder Cngacemsant

Na Reoles and Responsiblides

Qperational Director

1 I: eleass puhlic staEment on heha Fof the Campanry forstakeholklees outside of
e sunalzya f Mok Roegeney.

2 Fern nomninicate with General Managzr anc, PR Operatinn ancd Intznration for
atakehalcler issues and crnrerns.

General Manager

1 HAcks me Becunte, M ennit, ancl MR Manager nn fRgEnemant siratedirs A1d
SNErinGg ISR EA 0 RUnpOrt sfratenin decizion prosrases  &nc o or eritical
IZELRA “RANNAE

o vanordinate the dewzioarment ard fda uainn ot the 501° cdncament, ncuding fe
crnimrnunlsstan strabenic and hucdnet -n supanrt sStakehnicler encanemeant activities

Deputy Genaral Nanager Oparation & Integration

i Coordinale U devzloxmenl ard cea valion ol e S4P doanne L includny e
currnnini cabion shiabcygic amd budgel o supeeorl slekehoder engaygomen L aclivi livs

Becurity, Femmit, and PR Manager

1 Levelorzing amd rnginn Laiming il onsips wilh ke cornnmnily cpoups, guscinmmenl
alliciale, muecia and poblic inguncial

2 Cevelor and jprojrosce statcoic sakehdolers' cngac crront

3 Manane atakeholder magping ancd prepare cormmunications m stakehocdems and
respond mn stkehocler pncglines

A1 Lesad Wre devzloprnenl, implerncnlabon and cyalug bon ol saegic, acic] aod
oy lunal s akzholde cngaygoemenLzlaes, poogranes, projects anc inilio ives
Aicn w b U Conipans's vision gned goals

N Manage gisevanre redress mechatian

fi Coomrnunicate Al major o evannes 10 relakscd Croject man arment

I fdnitilean T iroperneen Ealian aml proggoess o Carpamahe Socia Besporestsil e (0051

prean e cal siles coml poesickess ceoesul lion el mescoessing

1 Rept L ShE irnploerce L bon Lo Geneal M anager

Community Developmeant Officer
1 Implement stakeh nlde- encgans et program andd activiies with -he dirzctrefemals

from Hecurire, Permit, and PR Manacer

Foygufaw' @
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4.1.

4.3,

Mo Roles and Rezponsiblibes

[ ecnrcl arcl docament stakehokler encRzement ankivifies

[

|'repAre renular repnrt on stakehokler fngAnsnent anthiteas

hoecurad ard duconenl s Lakchokder gricvance:s in b geiceannae roechanisn log.

Managa the M implameantation forreeckqing all rinor grievan cee

Assist e develnprert of stakehnlder encansmeant prograrn and achivifies

=] o r| I L)

Weurk collabaoe aliecly wilh EPL Gonlracler whes grivvance addressed celaled Lo
construction weorkcr ehawicar and otcrissucs relaisd to <hird party Soniractor
EPT Contractors

1 Maintan gowd relaionship with comrnunily s ekcholders along O-vir dag-o-day
curisLLcLion avivily.
e Jdnin A pubddic consultatinn har requine C0G canractor i esplan e mnsmicion
[rocese.

3 Fecrive, ienord, ard report T1e qrisvan e sulanizsinn ifany of complainants come
Ard subrnta ronpaaint e Moject's Commmnite Developrnent Offiner. See Rroion
4.3

4 e ireeeesilinadicn crod plimrveog vooeslise: cezlivnss weilly Frojecboe alenl Teaen whoen

e rirware i iela led o varesedeoelicn gelidlises qmed warksrs,

COMMUNITY GRIEVANCE REODNESS MECHANISM

DEFIMITICN

CIIBYANDS 15 A GAFGAM N S0P e rased o an ndndual croa qeoup et soeerunifies
affected by cnmpany aperaiinns. Bot roncems and namplants can cesult frorn sither resl or
prercaived impaces of & comnpany's aperatione snd may be flad in the zame rmanner an:l handlad
willt the sarne procedune, Thz dilfopcinee b seccn respunses O acsoncein or g cormplainlnigy

L in thz apecifinc approaches ancd he amoua e of ime needecd ko resobie it

The Carnrnunite Gniewarce Redress Mechanism is A sken hwe slep approact for recrivin,,
skroalveegie g cro b vesgislering g, ceesivewing, besesilinoling ane oezolang carnplainb: sonl gpiverance:
o all slakchioldors whe corssicer Demschao: aovescy £ Tecled by e cormpeany’s opoialions,
MetAlizhing and implementitg a8 Grievance Mackanizim is an impotant recuirenstin mesting
Tl Femcder = neegainemen b= 2 el as cosening bal allechead commmeeily grizsesnees e nanzapend

Ir A tAr ancl imely manner.

OBJECTIVES

The objocives of his mecheaniam anc:

[ CL= M ]
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ey Tl il coenenen s caned vaenpliin ks e aeee prejent sbaloehobder sne inilenend
AN Accressacl 1 AN appropriate anc himely manner;

v Tiormest hiob lenders requiremens as weel as ensucing that affected cimrmnnity griesanoes
arrerrwi e inin car uderzlmding, eeressorenl aned coallnecalye saikalie roginrne;

» Nevelrping An rasy access, nn ros &l @ficient girsanne pronedure “nr projert affrobed
poeuples gncl ol s lakeholders:

 ledmineg ler presecr D nareidislic eapeibolion:s sonkar voggalive poercoeplicne: arne he laeal
populalion bewesrods e Project

#  Eslabdishing o oseslon olimaesioglion. response and guick oiiceance iesolalione:

 Pesloni g e ronmihier ol cqriswesrnses ireeiven ] e lirnes,

43. ROLES AND RESPONSIBLE

I aAddinn tn Lampanyg, Tie Fropect will invalve & nonhear ot bund parhes o, | Lonfrachors
el Subconlracka sl Gonlraclor will play o signilicanl mole dusing e cons boclion procoess anc,
s steh, will shunes T oespmnesibsiile dee oesinge: e Giew e Pooeescdueee Theengghe aligmingg bosir
Procecaic, T Conbacio shal cosee el thcie persconel ad subcon aciors ineolecd in the
rianatuction wonks adhers ta Al iz requirements nuflined within the GHevance Yechaniam and
sapervise heir polornance hroogl egulae sile inspecbons and moniloing. Gompesny wil
overece fnd audit regulady the performance of tird parics {c.g. EPC Gontractoms anid
Subacarilr Loy Dy o bovinnyg and por lornn s e inspochons loens oc all appooprialbe ieogairernen s
anpled and coukl e met as this kine nfregquirerrent regarcdicg Fanclicg Corrmaniey bases leen
menlinnealine e Sonhoel dimarnenl specilivealicon.
the Gornpany and Sonlacl including subconbacloes] mosl specilically acdicss o e
manacgerment, resoufion and respectve -prannsibiliies.
Cooon prann - eesipreansi Bl e in ariewimae Momaggernenl e
= I'uhhciFing e Lorpany gnesan s mechan isms;
# Allucalon ol g doddicaled budge. lor e rnanayemel ol GGrievance Moechanism and
ccdihiezzivn i
= laking Aparnnnabe Achons o AJCEES mapor Mon Liantnmuhes by the LonTactar hased nn
Fuudil repo s perloreranoo oo il ing cepols and on propesad appoozch and aclions
= Siendeeyicingg e ok o orenl e leaingg;
+« [eviewinn, approving,  and  nversesitn the effectvenrss Confractars Origvancs
M agurnen | Procedunes:
= Clblaining, vrggami<ingg arnd dociumuenting heaadbsade eon e pesjel slaketoslader = wegncding

Eercepiinns, Cnncen1s ANl ranuesis;
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-

Company'e Becurite, Famnit, ard ML Menager deciclze to whizh intamal ezakehoklars thst
has capaalll~y “n Angwer apecitic qrievance. | ar grAample: Grlgvance Inorelaton
criplesmcnloppurlun by canr e anseecred by IR depanlmeznl anod griceaerce incclalion o
camrnunity h=alth ancl safety can be answered [y HEC desartrmentor CN'Z contractor:

Curnpany's Soarity, Poonil, ard PROMeEnager holds inducbion wooricvance mcchanisn
M0 cantantar sinse later on CR anntracknrs has a mile in addressinn qrswan e anil

eesetlinngg il velee sl sonecwnnling slakelobieas ooeevesbeooecliva prlse

Conaclons’ speciliv icspon s Dililics lor griceanee nanagomee Lincloo

-

*

Follwwiwny «ll Froengarne pediviess snnl plansined oliqng his proesselone:;

Pipwrlopinn Al esevnliogg e wen grigvanee edaniso =hidde wil e in saandane
And aliqned with the Corrpany’s Gissance Managriment M insaoure;

Huwentivingy cpivwanmess cfireclly roene thes irodlividoAs o oo comecenneeed, imehoeliog
COmmmLn b members, pINplreerEs And warksrs, nr founh sabcon ractars

Husulving & grivveance inencdiz bely in ez licld wohen praclicable:

Allencdrn) «ll eowwlinglicm meselings ceapesshial B Cornpere s Sesoani oy, Peeenil, aned R
e ayger as necood;

Huporlng o Sornezary's Sccoily, Pernil o and PE R ansagoer on weckly hass ane as
nerder n manage social incicdents Al ather cimemunite relatinns issue:

Foesulving & grivvanee inenediz wely in ez Teld sohen pracicable:

Infainming Cnrmpany's Security, Memnit, and 02 Marager nownitnn ahnut any gisvanes,
including thoze imredistely resolvecin he fislcl:

I 'ropasing alkerr atlve approaches o acivifies i o maw resnlt DA Impack nf Gnncent.

4.4, TYPE OF GRIE¥ANCE

4.5,

I peealiveee lhe eealurees al heeslbsinsk el voeeenrnilizes ey el Lo he eyl conmperse' s allenlicon
will wary, RNGE GaMMunmes ntten nd itapprosnate n ose the sAMe MAINels nocom i nisane
riol anle gricvanzos bul alse guosbons, requesbs lor inlornabion. donaliones, @l sugyeslions.
Therefore, the Zompany will sddrezs and record not only grievanze autalso questions. recuests

tor ntannaion, and suqdesians I the same prinr b

MFTHODOF ANNRFSSING GRIFVANCF
A clzar and uncdeeslandatale mcchianisme hal s azcessiole ool seomcels ol e allocled
rarmunities at nn rost, Arcessibility epencds an:

11 BleaAr senerreaniAl nn
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4.6.

Fraey e nneesislaml inlonnecioe abaeal e cqivecareze peneesss e b e
riechianisng s ks
71 Tase of use

Mimpler vevveemienl, colhoally appeepaizahe rosans e lilineg coenpdaiels al oe eewl

Usscd on s, e Projecl deeelep: A4 oeays o addcssing cicvarce, guesions, equosls

ir fnrrnistinn, ancl sugoestinon, wrink ars:

.1 eliveringg oo plaing b livese iy roogbe g pisseancs o placelin e pojesct o lice s Willage
Uticss;

A8 pnater nfgrievanee chiannel amd mechaisn o be plassd in poalie places soeroonding
L Fropecl we:

LA proccl ewebsile: is nol only Turchoned o inlonnalion disclosore ol also hoslng aoieesnce
channel for wider stakeholiders:

4. 10recdy sulimit rormgalEnt b e ropect Byomesing e bl Eelaton ot 1210 Aandd the
rnntractr.

RECEMNVING GRIEVANCE
4.6.1 Socialization of GAevance Management Procedures
e mlormeabion shoule include al beazl he ollowing:

» Infonmation abcut she jrrojoct-levcl mechanisms anc {ancl arc notl capzable of celivenng and
whal benelils corneslainalys can reccive oom using b company wicvance rnechianisng, as
aprpusecd ooulher resolulion rnechanisms;

#AnhornAlicorr skxonal wbos can raises cornplEnl < [allseled conmmnilies;

«  Inlwrnialion atoul ebicie b, gaood hess cormemile rncentaers can lile complain by

» The prreonnelthatreceiving ancd esponding i coreplzines

s Litningpul ips s

v Infanmation that rights &rd prviecion from anmplainants &e guaranbeed .

b mnesclanism o e soeialiscalin heseeahy nl ppojechand condiooes evbavesaineden eeineelarismnm

1 @ oA B cduring paojeal imiprernsnlalion.

4.6.1 Receiving and Keeping Track of Grievances
Alle =spialicalion, when e cormrrnaniliss e dvedre o e rierdranion qned Aocoess
il Lo raise gricaeances, Frocel will proccss Lhen . Proocssing incl does:;
«  Gollecing concerns griceancos;
s Responclinng ppinvan ey s ey core ing

= Registzrng hemm in A ceard place;
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481

4E 4

» racking throughoat he proceesing oyde to reflect their etaiz and inportant detailz
by prroveldingg CiAsvAance | ag.

P gprivvance oy el Do rnaindained Ly e nesponsibls peion o an, Dsing a sl
table fonmat or a mairia to keep rack of grievances and cornrmitnents. the compsny cEn
avnld  IRAMInG npen Ay IRsues with o commonies A nan cdenfite
uppaot inilivs b copcel or irnproes opealions, The Fobic clalion poresonne will also

prcsenk oo rnenagemen L an sguiegabeo oo bily repo e U sbalos ol cornpdainks.

Reviening and Investigating & rsvance

Bazecl on the lewel of grisvance or concern, e reviewing ancl investigaton of grievance

will e i el qs gl

= Minnor, streichtfnnesn] ssues
Pl shiainbloesare s roene ooy meeed scocenice heelhoees paeweseediogg boc lee ol
sl (resollion oplions g iesporscg,

¢ Less clean, moee problemlic, or repelilve issacs, or gooap cornp:lain s
Tris will nescl & more detailec] reviese prcor 0 acion. 5taf inenlvecd in handling
gricvan o may nccd o scck acvice inkcmally, and insomc casce am to outsicls (2arki cs
iz help nothe valicainr process

= Lorrpley issues witymuliple parties invalvecd
Irrwesslicalion can hie cryanicel in vrnally, ar hes comipane mee desigpeale hinl parly
e s Leoirveslcale whoen s livliy is impocan, o owhoen comiploe lechoical
rrattersare invnkerd. 1TAn paber sive investigatinn is funcd i he recessarg, it shoold he
inilislee: =i Nl bscclores virrurre=limaes cherpe oo e vonllic ] emeakaless Tidbiee
Wb s celonisies: riveslioglion iy ceowined, lon eiamploin cascs ol sensiliye griceance,
sUrn s el o ven b Lo such as eneggge oulsice oroanizdlions in a juinlinees ligalion,
or slow, for partizipation e comenunity ebrozshares. civil socety onganizaticns or MCOs,

nr Incal Authoi Hes, 1F he comiplaindants agres to Bs apprmach.

Navalop Raralution and Praparing RarponsA

Chew e piesa nie is aerll kel cesolnlivo apliones s beoaleeebpoel l=kiog inle
rinnEidsrat on romuniby prefesnces, projest policy, pest espeienre, sument isses, anid
pulenbal ouleurnes, Appooschies loorcsolvinng griceances ol vaiiogs ypes shoold De
diffcrent  dopencling on fie natrc of the issuc, frecuency of occurcnoc, a1d the

numhber of nmplainants. [Ses Table .15
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Level oF Grisroncs

Table 4.1 1 v ol CErirreane

Examples

Heoairrk nnae cned ane dme
pirdslali ires retlinlial 141
SOy Opn i i

Campany squpraenl cadacs damace Boan ndredeals ieealoed

Fdalien-ke winar bl
rapadiya probema ralasc o
apErETah

Maise and dos | cmpliints curireg e canshoeclioen pliiese hranghil
up bt & group Cf paople or rapediibeab: ralsacd e Indivkloa
camplainan ik

-Lastruchon ctlandscaps. bcal grasnan
Projescl DT Bilecks thne Diacsd ficnnss ronxls

Siguilksianl, Leger pebliens
rethdletsd N COpn £40 10

P izjair igiin, sigpr ilinzanl
acleerrser irnnand on i Lager
qrou por eeveral qroupe

Mliscairdie: wlin errigean Pesankaes Skl pay Tion lecal sercier s sach
A% s reshanms sl

Cwploeer one ccipealonilios e o el vxpeerdatior ol bogsd
venrirmnilies rme vl le rengineling vmipiloemen padiciesg s

= Sqnicanteater contanmation [ass hehinl, undesa atar, and so
Nt

Mear  allagelions  regaridng
policy or procadl.irea

- Alkgahens of svrlamahcally nAdagquabs led zompe s eine

- Comrauniies nakb provicled W« ciezlosura of projecst pornaion
el Tear, nneer vy ee oornesaes hesading e boore-starod sialanc:

R TL o | T el U] L G i { 4

Renardliezs n® e nutcome, A response shonld he arovicked tnall complainants. Resporses
v e il e oozl o werillern, dlexpeemliveg von whezlboer e grivaccmne s necaien mezaly arin
awriling. A, e Groe ol Mesl inwraction bDobyecn e conpsany ropiescnlalive gnd
rornplanantisy, fiere are twn possible seenanos:

= Tiedamis ejected

e clalm 15 rejecked, and nn turber actinn Wil e faken. It Me respaonse 15 that the
nriswance does nnt require Actinn by he company o resnber it all ronsideraicons will be
thenenerlesd arnlinedone-deed i Bk e osspersse aoed T cormpeany spslemes oo cpimeane:
tracking fio- further refoncr oo,

e clanmis auoeplod

A preliminare responss will e provicled within 3 sfipulated perind of fine and shoold
e e el shepes Al adiones o Le lsken e eespla oo SSompsAny will goe e
inturmiabion o complananls aboul ez rosclls ol e assessnenl aod e sliles o B
claimes, and encoaraye gnd invile urlher discussion eilh cornpainants o obalain acdilional
argurncnts,  collect  rmore cwviclenoz, conducs furthcr  inveatigaion. and  lswunch

A chiElonues

465 Closs Qut Caces

Folluwinyg corppietion of Ui aopzed -upon conpsotivg acions, Poojoc, ol collecl proor hat duose
aclions have aken slace woch ws

+ Dwocumentary eviclence o fonn & commprehensive reconcl of hie giewance and how it eas

resc el
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« Creste & secord of reeclution internally. with the date snd time it ook place. and hawve

respanslhle statsion att,

+  Hawe amerting with the coreplainants tnget a cnllectoe Agresmant noclose aut e clainm.

+ IFthe izsue was ~ezalved o he satisfacion of e complsinante. ged a cor finnaton ard fle «

abony wilh e cese docurcn o

4.7,

STEP BY STEP OF THE GRIEVANCE MECHANISM

Pleaze sre Tiquee <1 “nr &teps Ly step of e gi evance mechanisan,

Work | huwe

Prrepas

Imaplementatian
WLl

Fersun inCharge

I.'"f LEHETNTE I L

.-"Ir camsdairs r,r"

,—"' Aarereol r

1 ]

wrtmzirted i mbebad]
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l
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_,"- Gaehlon

TFelinil S ikl
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‘_,.-" Il = st B e

R ET DT YT
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R
Fimmning soeraehe
Eoad'ed
Fhlou D Qopa™
-
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ripat of Do vve sk ok meton
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-
Comzizint r
— A

Pl 3 Do

brithon i Degs®

.'; 'll

ki !

..-"—'-'J whey st
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il

Somaln, Funnl o FE

| AR (TERE TR |

Flooger el
[T CECN

Ferr=limoerikerier 1=
[T DL TR AT A BN
Meerro_ mae M9 = anme
whonlbrm e byrckesd
[(PSTYHE]

i I=smnigwden
e —
2T kA armean, SACAURY,
P o A ey
wll I m Doeveman n

= man

324 cer dulne 2 proesr,
ralvind Cugnrems T a5
(LYW TEC G R TE

Alva e e adica
s=innTibrt mbesd
[=EATITEUN SRR
[EEU T L C 1T 11 PO
Fan e F8 e e
il e 11

e,

Figure 4.1: Griewvance Mechanism
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4.5,

4.9,

MOMITORING AND EYALUATION

Coninuous monitoing ancd evauation nf fhe sakehalcler engagement arcoess is vikal 10 gnsure
e hnjead Ao cespond o lendilivnl issoes peoipslly, Ban oy lessons, Ao Aadapl The 3pa
shalegy Lo crsue il remaing elevanl and cliccle, Alcwing slakehiolders o proside comrmenls
ancl pAaticipate holls srakegin value since stakeholler Aand projent risks can e iderifizd anid

adclicsacd cary

The folkaving Stakehocder Managerment Dan (S0P actiyites require monitneing ancd evwsloatinon
Ireonn assigpesd precsnrines] andd Tean in he D hojeil:

+ Implementaion of R0 that includes upclate of sakehalcer datahasze and issues, as eel
g5 ducurnenlalivn ol slakcholde: enoayermenl acliviies, Thoouchoul e poojeel lile.
Company wil raintain com nuication channcls with releeant stalczholclors ais iclentifice .
Ay additonal stabcholders identiiec in Ui e will also be added and cornrma e icaton
with thern will he inifiatec.

+ Imnplementation of Crisvan e Mechaniem ae part 2F 8PP, which indudes desamination cf
LriEvancs  Medianism, qrevyancs onqm; and fracking, eHechvensss of qrigvane
roar gyernenl, and nurbaes ol giceanoss solved .

Evaluation olSHP mplercnetion will Do ocarica ool albesstannoaly, Evalustion is esscnlial W

provicks lecaodbeack loin poove ProjeslSEEP and eoliere e Projoel-s ek holder s el oneship.

REPORTING
e BRI poosides wadinns wpp oilies e Connpranmye L pieeinke Ieecliack o sl 5
Hirnuggbon- the project lifery e, This is witd o ensure inteqriy of the stakeholdrr ennagem rne
Hroctss, S reponliee rmechanisees ney be ceoployed ind ucing:

= Heglar vannoanilsdpubalive Liedingg o s,

= Annual manitoring repors;

R 0 T

* CUrmpany coprue e susainability rcport

= Lanimipany new slerar;

+ CSIATKL RPL -eport an:l eulzesquent L plsates.

Corpany  shoulel  alken errsure that repnrs A easily aceessible he the  intrncled
stakeholders'recipient. Delilbzrate effort shoulcllze made bo ensure yulnerall e staceholder groups
are Allz W ancess reports anc nter perinent ntnnaton. adclionalky, report At shauld
lake: inlo corsideralion Do langaayge, collure: anad lile-ace evels ol D di lerenl slakebolder

groups.
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APPENDIC L COMMUNITY COMPLAINT FORM
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COMMUNITY COMPLAINT FORM
FORMUIR KEIUHAN MASYARAKAT

Ma

Ce=x
T

Time

ok

Wicthad of Car plaint : I:llnl'ﬂ'mu I:llvlﬁpl'-mr |:|.'ur|rrn- | Fraall
Bl

bSO sl [, phal b Tooet.n =l

Sita

Parann Taring Cempaint

gl L Hit il Sty [Tt N Ao B
COMPLAINANT DETAILE

D=ail Yang Menpempaikar Kewchen
Mane

L

Aoddress

Ealh ety

Telepkone

[ I TH

DETAILS OF COMPLAINT
Rimzian Keluman

INVEETIGATI<N RE SUILT
Hae ) Pz zifd'kan
Deparmmentin Chage

RactCause Analysis

ERC AR Wl CH L B H T

Camplaeintis accepted) 107
A (L L :.'u‘-"."l':.' [T 1

REMEDGIE ! RESCLUTION ASREED TO) ACTICH TO BE TAKEN

Lppreprent e e e taen e R A ey IR M

Carrectve Acbon Plan

e S ]

LEHHE O RHH P H

Ca=x af Implemetatan

T e Sl e

ACZEFTED BY KN CAIm BT

R Ry P [ EETE R B Y

Cnmplalnant Hane Fatemial Relatinn klanaper

AEn Fo N, RaLhan G AR 1L Gan BT b PRasbar
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